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Agency. CIA was’ hafvmg pro lems me i'ts estabhshment o J(s; the
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concept of a centralized intelligence agency wa 10 thrU’S, overnment, SO was

the 1dea of a central reference service of the type being established by 0Cf), even
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though the latter concept was prommens\u the plan:zmg for CIA's predecessor, CIG.

The mission of OCP was to ensure that the specialized reference

AT,

support g1ven f1rst to CIA was speedy and efﬁ c1heT\’c) and second to the intelligence
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commum ty& ?fechve as available manpower and time permitted. 0CR had to
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demonstrate th}tétg central reference facilities ’ productwe s
taph GyHd "‘ég A awide vange @
comprehenswe} The assignment whs broad in scope and encompassed W”&Q,f{‘:

Since the research elements of CIA were in a similar developmental

stage, OCP had its problems eliciting from anatysts the specific kinds of facilities
they required in support of their own programs. 0@ encouraged users'! expressions of
their needs., While some responded and their comments resulted in improvements, och

developed its systems primarily upon estimates of optimum service requirements based

on problems arising in responding to customer needs, or in providing a facility not

Jo+é " o)
available elsewhere, OC& had no preceden Yt became oneJ)"f‘ff{;‘

In the 1nteH1gence commum ty 0CP developed a reputation for service

4a 2y P Za-sysdecc. Ot feborr
through the a‘ze of awnpmm}e that none of the members could match for

it iy & L 5‘&« Sp;,
crivetayereh el proce sing and retrieving intelligence documents

some years!
P
prepared not only by CIA but by aH the other agencies releasing their material to OQB
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The OQB system was able to produce urgently ﬁhé required documentation for a
particular agency when often the product was that of the requesting agency itself)
oy 1t3‘éocument retrieval system was unable to find the mater1al in time,

During the last few years of the scopefof this narrat1ve, OCR(Gﬂﬁf +
et Hereeg O ffo o CoLllnf Hepeu u&Aa&wpﬁ@w “i )‘43““
concentrated on developing more modern techn1ques of 1nformat1on retrieval
LSREC o /i‘ﬁ" 7he Spfle €e Licwr i O Citos fb bt Yool o .6 ¢Fi cq;,{ AL #* el
of necessi-ty Tasulted-trrdimirisiing services to the 1ntell1gence community. There
Sdsiet btient Pl AR a il 4
were two reasons for th1s§'ih‘ 1ncrea51ngly str1ngent budget cuts,,;equa&aduhymihe

qrowing needs.of.the. research-offiees in LlA for-ingreasing-thetr personrel, Byl

s

traipning.of-special ized. persannet-rapatrie ~of -Harness g “thE tomsut A ek dpaes- ¢ hre

replaceneiit-of out-naded-machine equipment -for-retrteval by.computers, and 49 the
A
t waprreed s :
development of retrieval capabilities by the other agencies.
The variety of OCR activities has been remarkable. Thedetzits
p af+hble~
were—atmoeT TRRGTSI ke, Thd ’history covers only a small portion, intended primarily
A
to record some of the achievements, frustrations, conflicts and problems. Those who
participated in the creation of the events covered probably found their roles
exciting and anything but static. This is a story then of how OCR responded
Eon
dynamically to rapidly changing needs, pionee;ﬁ in creating means to meet them, and
made a substantial contribution during the growth period of the Agency and the
Community. 1t is a story of initiative, flexibility and accomplishment.
The arrangement of the twelve‘}%apters in this history has been
% hot i
evolved to g1v§*:r the bagkground to 1953; and,ﬁ? how QOCR marshalled its resources

e
o o T — TR

prior to the transition of 1957 = 1958l}_~the first four‘ﬂhapgizﬁi aAfter that, each

of the/ﬂhapters deals with a specific broad subject chronologically within the

subjec% { he

fres ofthe-auwilorsi.ihey,may, be consigen
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